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Missions Development International “DI
Mentor/Consultant Training Guide

Tools and Resources Database

FUNDRAISING STRATEGY
Moves Management

Moves management is a term used primarily with the non-profit sector in relationship to
donor development. It refers to the process by which a prospective donor is moved from
cultivation to solicitation. “Moves” are the actions an organization takes to bring in
donors, establish relationships, and renew contributions.

Moves Management Template

Purpose: This spreadsheet will allow you to do the following:

1. Enter the names of prospects, their affinity, stage, and product as determined
in the moves management prioritizing grid (prioritizing grid.doc).

2. Enter the prospect's estimated capacity based on your prospect research, and
the gift sought, determined by the evaluation committee.

3. Assign lead staff and a primary and secondary volunteer.

4. Enter the prospect's primary interest, as determined during cultivation
activities.

5. Plan a series of moves across several months, leading up to an ask.

The spreadsheet has a Prospect Grid as the second tab, allowing you to enter this
information and develop your individualized plan for each prospect:

We have also included an Example tab showing how information is to be entered.
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